
Saurai Case study

Garage Force Austin West, Austin TX

Same ads, same leads. Almost three
times the booked visits.

19%
of leads booked a visit when my dad

worked them himself

52%
of leads booked a visit when Saurai

worked them

My dad and I run Garage Force Austin West. We coat garage floors around Austin, and every job is

worth $2,000 to $5,000, so every lead that goes cold is real money lost. In May 2026 I put

software I built, Saurai, on our leads. It texts every new lead back, works them to a booked visit, and

logs everything in our CRM.

11 sec
median first reply to leads that come in

after hours. Our salesman averaged 4

minutes during the day.

1 in 3
leads show up outside 8 to 5. Every

after-hours lead that booked was

one Saurai worked.

$10–20k
in recovered jobs in the first 7 weeks,

by our estimate.

We counted it like a salesperson on commission. In the first 7 weeks it fully earned 5 deals and helped move 5

more forward. My dad set the credit rules, and we went through every lead together.

It runs natively inside the CRM
you already use.
No new app to learn and nothing to copy over. Saurai plugs

into your CRM, reads your contacts and pipeline, and writes

every conversation back. We run it inside GoHighLevel, so

my dad manages it from the same place he manages

everything else.

“It's annoying and butts into conversations
[…] and says a lot of inappropriate things
at crazy times.”

My dad, on the AI responder we used before. Saurai

replaced it.

Fence, deck, epoxy, roofing: the same playbook works for any shop paying for leads from ads.

Your business could be our next case study.
Text the demo: (737) 999-0047

ketan@saurai.ai

SAURAI.AI

Sources: our own messages and CRM records, May 28 to October 8, 2026: 68 real leads, after removing spam, vendors, tests and blank contacts. The 7-

week credit count covers May 28 to July 15. Revenue figures are our estimate. Questions about the method: ketan@saurai.ai
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